Garry Pollack

Profile

The challenge of moving from a career in HR to a General
Management role with full P&L responsibility inspired me to
specialise in Leadership and Team Development.

| am passionate about supporting Leaders and Teams to
transform both their effectiveness and enjoyment of work

whilst sustaining high wellbeing.
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CERTIFICATIONS

DiSC - Hogan Personality Profile
The Leadership Circle
Team Management Profile
Blanchard SLII - HBDI
Hawkins Systemic Team Coaching

Business experience (selected)

Clients
e Transgrid ® Squadron Energy

- Founder and Director of Thrive Leadership Pty Ltd

- VP and General Manager ANZ and Japan, Medline
- Regional HR Director Asia Pacific, Cardinal Health

- Head of HR Europe, Algorithmics

Tertiary qualifications

- Masters of Business Coaching
University of Wollongong

- Bachelor of Economics

® Fortescue Future Industries

® Reserve Bank of Australia

® Macquarie ® ANZ e CBA

e TAL e Allianz ® Mitsui Sumitomo
® Healthscope ® Epworth Group

¢ Johnson and Johnson e Sanofi
¢ Lendlease ® Service Stream

® Cushman & Wakefield

® Optus e Cisco ® Mitsui ® Itochu

Bachelor of Arts (Asian Studies - Japanese)

Australian National University

e Transport for NSW e Sydney Trains
e Dept of Education NSW

- Diploma of Opera — Sydney Conservatorium of Music

University of Sydney

Programs delivered

- Lendlease Core Leadership
Development Program

- Lendlease ‘Aspire’ High
Potential Leader Program

TAL Insurance Leadership
Program

Fred Hollows Foundation
Leadership Program

Epworth Leadership Program

RogenSi Presentation Skills
Program

Lencioni 5 Dysfunctions of
a Team Program

www.thriveleadership.com.au

garrypollack@thriveleadership.com.au

® Fred Hollows e Mission Australia

“Garry’s deep leadership experience and expert guidance, drawing
upon both an academic and applied approach, helped navigate
a number of issues to create an enhanced and enriched team
environment.”

— Ashley Mason, Head of Operational Risk, Lendlease

“Our team has been able to reach a new level of performance and
cohesion and the bonds and teamwork we built with Garry's help,
have allowed us to far exceed what we are capable of as individuals.”
— Peter Alevizos, Senior Project Manager, APP

“Garry is a gifted and highly capable facilitator who leverages
authenticity and storytelling to bring frameworks to life.”
— Marika Mayhew, Head of Talent & Capability,

The Fred Hollows Foundation
thrive

leadership

Mobile 0406 298 103
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